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Egan Rose Consulting operationalizes university-industry partnerships for research institutions. We seamlessly blend proven risk
management frameworks, data-driven benchmarking, and deep higher education leadership expertise to help Rl institutions

develop sustainable, high-impact industry ecosystems.

CORE COMPETENCIES

STAKEHOLDER
ENGAGEMENT & RESEARCH ‘RA GO
+ Ph.D.-level qualitative OUR ) o S. .BA' SB/\

WORKPLACE
MENTAL HEALTH ALLY

o/

methodology for interview
o and focus group

o) Q o facilitation
) Thematic synthesis and

qualitative data analysis

e Consensus building across
multi-stakeholder and
shared governance
environments
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Frosct
CERTIFIED
Cyber-Legal Executive Credentials: SMEs with
D.Sc. (Cybersecurity) & MJUR (Risk Mgmt.);
CISA, CISM, CTPRP, CRCMP, & pursuing CCP.

R1Insider Expertise: 28 years of direct senior
leadership from UC Berkeley, Cornell, and RPI.

Rigorous Qualitative Assessment: Ph.D.-level
research methodology ensures evidence-based
recommendations.

Corporate Transformation: 20+ years Fortune
500 risk management adapted for higher
education and non-profit board governance.

HIGHER ED STRATEGIC
CONSULTING &

BENCHMARKING

e Strategic planning and R1

university oxperations

expertise (public and

private)

Comparative

benchmarking of

partnership ecosystems

and peer institution

networks

e Quantitative metrics
development and
dashboard creation

Pre-Vetted Procurement Vehicle: Authorized
Carahsoft Partner with compliant NET30
billing.

Set-Aside + High Maturity: Certified and SBA
Audited EDWOSB/WOSB status and
independent Blue Wave Platinum Supplier
rating.

Egan Rose Consulting offers specialized organizational change and partnership
development for higher education. Traditional consulting often struggles with academic
culture, but our team bridges the gap between commercial innovation and university

realities. We expertly navigate faculty governance, complex approval processes, and the
delicate balance between research, teaching, and commercialization.
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PROCUREMENT READINESS departments. campaign. nt, and
¢ $3M Insured & Bonded: Covered by partnership E - E
comprehensive general, cyber, auto, governance.

and workers’' comp policies.

¢ Frictionless Procurement: GPC and
credit cards accepted for rapid micro-
purchases.




