EGANROSE

N C ONS ULTING

"Risk intelligence. Human integrity. Mission assurance."

COMPANY DATA

o UEID: FRZ8L2LDYNM6, CAGE: 07273 , DUNS® Number: 132266959

e PRIMARY NAICS CODE: 541611 SECONDARY: 513210, 541612, 541614,
541618, 541690, 611430

e PSC Codes: R408, R499, R425, U099, 7A2

o DoDID:1598676492 WBENC WOSB ID: WOSB250090 (Exp. 1/2027),
EDWOSB: Pending SBA Review, SBE: Pending NMSDC Review

¢ Strategic Channel Partner: Authorized Carahsoft Technology Corp.

Receivable Services Program

PRINCIPAL’S FEDERAL CONTRACT
EXPERIENCE

Verizon [ DISA [ Navy — $21M Prime Contract

Increased operational resiliency for Defense Information
Systems Agency (DISA). Saved approximately $7.4B via cost-
per-call model. Delivered global onsite vendor risk due
diligence. Experience directly translatable to VA enterprise
cybersecurity and Joint Lessons Learned frameworks.

AmerisourceBergen [ DLA — $11.7M Value Prime Contract
Supported DLA Troop Support with supply-chain due diligence
informing $1B+ in decisions. Ensured operational continuity for
mission-critical medical supply chains. Proven federal medical
logistics performance applicable to VA Supply Chain
Modernization.

Charles Schwab [ OCC — $530k Prime Contract

Integrated ESG and TPRM for $5B+ portfolio under SEC/FINRA
oversight. Drove 200% workforce engagement gains while
maintaining regulatory alignment.

OTHER NOTABLE EXPERIENCE

Fannie Mae GSE FHFA/Treasury

Managed supply chain operational risk under conservatorship,
delivering $3.IM savings.Reduced recidivism rates by approx.
25-40% (50—75% reduction in re-default rates, Y1 mitigated
$2MM vendor billing errors

Santander Bank Commercial

Reduced regulatory findings by 54% and improved
remediation cycles by 18% across 12 units supporting a $7.8B
portfolio.
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ABOUT US

Egan Rose Consulting is a Woman-Owned Small Business
delivering C-SCRM (Cyber-Supply Chain Risk Management)
governance, supply chain illumination, and operational
resilience to federal agencies and Fortune 1000 prime
contractors.

With $33M+ in verified contract experience across DISA, DLA,
OCC, and GSE environments, and direct applicability to VA
Joint Lessons Learned, we provide audit-ready, VA Directive
6519-aligned, and NIST 800-161-informed solutions so prime
teams do not have to build compliance infrastructure from
scratch.

Our engagement model scales from $50K readiness
diagnostics to $2M+ integrated programs spanning strategic
consulting, executive education, and SCRM-aligned
DevSecOps governance.

LEADERSHIP, TECHNICAL & SECURITY CREDENTIALS

MJUR, Jurisprudence in Risk Management | D.Sc. Cybersecurity | CISA |
CISM | CTPRP | CRCMP

CMMC Level 1 (SPRS Affirmed) | CMMC Level 2 Final Self-Assessment
(SPRS Affirmed) | C3PAO Assessment Scheduled May 2026

Executive and technical leadership supporting Audit-Ready
SSP/POA&M development, C-SCRM governance, and NIST 800-161 /
VA Directive 6519 alignment.

CORE COMPETENCIES

01 C-SCRM GOVERNANCE & SUPPLY CHAIN ILLUMINATION

Cyber-Supply Chain Risk Management (C-SCRM) and Nth-tier
supply chain mapping providing provenance visibility and
UFLPA/CSDDD compliance within VA medical and IT logistics.

02 AUDIT-READY SSP/POA&M SUPPORT & REGULATORY

ALIGNMENT

NIST 800-161 and VA Directive 6519-aligned risk frameworks,
System Security Plan / Plan of Action & Milestones support, and
oversight risk management.

03 ZERO TRUST ARCHITECTURE (ZTA) HUMAN-FACTOR

INTEGRATION

Workforce reliability and insider-threat mitigation through Human
l0C (Indicator of Compromise) psychosocial governance for High
Reliability Organizations (HROs).

04 OPERATIONAL RESILIENCE & CRITICAL

INFRASTRUCTURE CONTINUITY
HRO-aligned business continuity, mission assurance, and
operational risk management.

05 PROGRAM EXECUTION, MODERNIZATION & DEVSECOPS

GOVERNANCE
SCRM-embedded modernization and program execution for
SPRUCE/T4NG2 ecosystems.
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WHY TEAM WITH US (WHAT YOU GAIN)

Verified Federal Transaction Infrastructure: Authorized
Carahsoft Receivable Services Partner with compliant
payment assignment, receivable processing, and net-30
billing infrastructure for streamlined federal agency
engagements.

Strengthens prime contractor proposals and reduces
performance risk requiring specialized risk management
(business continuity, labor, ethics, supply chain, ESG,
WFA, cybersecurity).

Implements SCRM-aligned DevSecOps governance and
Zero Trust Architecture (ZTA) human-factor integration
that addresses root causes of performance and
compliance failures.

Provides audit-ready SSP/POA&M support and C-SCRM
compliance infrastructure aligned to VA Directive 6519—
reducing prime contractor onboarding burden.

Blue Wave Platinum Supplier certification indicates
lower supplier risk and institutional maturity.

Supports small-business set-asides requiring WFA
prevention, TPRM/SCRM, CSDDD, UFLPA, and audit
readiness.

Immediate Defense & VA Contract Readiness: Secure
direct engagement capabilities on high-security DoD
and VA defense contracts via CMMC Level 1 & Level 2
credentials fully affirmed in SPRS & eMASS, completely

backed by C3PAO-validated CUI-handling infrastructure.

FINANCIAL CAPACITY & PROCUREMENT
READINESS

¢ Fully insured, bonded, and backed by a comprehensive
$3M general, cyber, auto, and workers' compensation
policy.

¢ Credit cards and Government Purchase Cards are
accepted directly.
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Egan Rose Consulting - Operationalized Compliance
for VA, DoD, and Federal Health. We converge C-SCRM
governance, audit-ready operational risk, and Human

IOC workforce resilience to close the gap between
policy and mission assurance.

DIFFERENTIATORS (WHAT WE HAVE)

¢ VA Directive 6519 & NIST 800-161 Alignment: C-SCRM
frameworks operationalized for VA medical and IT supply
chains.

» $33MH+ Verified Federal Performance: DISA, DLA, OCC, and
GSE delivery history with direct VA Joint Lessons Learned
applicability.

¢ Supply Chain lllumination: Proprietary Nth-tier mapping
and provenance visibility mitigating hidden dependency
risk for primes.

* Human IOC Mitigation: Psychosocial governance framed
as insider-threat reduction and workforce reliability for
HRO environments.

e Executive Risk Leadership: MJUR in Risk Management,
D.Sc. Cybersecurity, CISA, CISM, CTPRP, and CRCMP
credentials supporting Zero Trust Architecture human-
factor integration, third-party risk governance, and audit-
ready SSP/POA&M development.

» Proprietary Framework: Human-centered risk
management framework grounded in psychosocial
safety science.

« Scalability: Ability to scale from $50K to $3M
engagements with technology-enabled delivery.

e Blue Wave Platinum Supplier Certification: Lower
supplier risk and institutional maturity indicator.
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